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SELECTIVE INVOICE CHECKS

1. Summary

1.1 During the July 2018 meeting of the Board, Members selected five creditor 
payments for checking. This report summarises the findings of this exercise 
and provides the opportunity for Members to select a further 5 payments for 
checking. 

2. RECOMMENDATIONS

2.1 That Members note the content of this report and request any further 
explanations as required.

2.2 That Members select 5 further payments for checking by Internal Audit.

3. Background and Discussion

3.1. It is a regular feature of the Audit Board’s work for Members to select a 
sample of payments made by the Council for review. Following review 
of these payment, Members receive a report on the findings, and 
consider them as part of each meeting. This is intended to provide 
Members with reasonable assurance that goods and services 
commissioned or procured, for which payments have been made, are 
in compliance with Council procedures. In particular, that they have 
been properly authorised, requisitioned, ordered and received, prior to 
making the appropriate payments.

3.2. During the meeting of the Board on 30 July 2018, Members selected 
the following five payments for checking:

 Local Authority Recycling £425.00 (Gross)
Advisory Committee

 Lav-Hire Ltd £540.00 (Gross)
 LJM Consultancy £1045.33(Gross)
 Local Government Association £1139.26 (Gross)
 Lyreco UK Ltd £8.32 (Gross)

4. Summary of Findings

4.1 The results of testing confirm that all the spend decisions were made 
appropriately and in compliance with Council procedures. Detailed 
summaries of the outcome of each payment are set out below.
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5. Detailed Findings

5.1 Local Authority Recycling Advisory Committee (LARAC) (£425.00) 
– This payment was for the Waste and Recycling Manager’s annual 
membership subscription to the LARAC for 2018/19. Testing confirms 
that the payment was justified, made promptly and in accordance with 
payment procedures.

5.2 Lav-Hire Ltd (£450.00) – This payment was for the supply of six 
portable toilets for the Steam Rally, held in Central Park on Saturday 
12 May 2018.  A quotation for the supply of the toilets had been 
obtained prior to the purchase order being raised using the Council’s e-
Procurement system. Testing confirms that the payment was justified, 
made promptly and in accordance with payment procedures.

5.3 LJM Consultancy (£1045.33) – This payment was for an in-house 
training seminar for the Housing Rent staff, called ‘Getting the Money 
In’.  Training was originally arranged for 28 February 2018, but due to 
the snow, most of the staff expected to attend were unable to make it 
into the office that day.   However, the trainer did manage to make it to 
Dartford.  Training was rearranged for 4 May 2018 and was attended 
by 13 members of staff.  The Supported Housing and Finance Manager 
agreed to pay the trainer the additional expenses, for accommodation 
and travel, for the cancelled session on 28 February. A purchase order 
was raised using the Council’s e-Procurement system on 23 January, 
but subsequently amended to include the additional expenses incurred. 
Testing confirms that the payment was justified, made promptly and in 
accordance with payment procedures.

5.4 Local Government Association (£1139.26) – This payment was for 
the Councils’ annual subscription to the Local Government Association 
for 2018/19. Testing confirms that the payment was justified, made 
promptly and in accordance with payment procedures.

5.5 Lyreco UK Ltd (£8.32) – This payment was for the supply of items of 
stationery to the Electoral Services team. Although Lyreco aren’t the 
Council’s primary supplier of stationery, Lyreco proved to be cheaper 
for these particular items than the primary supplier (Banner).  The 
Principal Finance and Procurement Officer has been notified of the 
difference in prices, and this has been referred to the Procurement 
Team to be monitored. Testing confirms that the payment was justified, 
made promptly and in accordance with payment procedures.

6. Relationship to the Corporate Plan

Not applicable
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7. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications None

Legal Implications None

Staffing Implications None

Administrative 
Implications

None

Risk Assessment Obtaining goods and services on behalf of the 
Council carries potential inherent risks of fraud, 
or misappropriation. The Selective Invoice 
Checks’ process is one of many steps employed 
by the Council to manage fraud risks and to 
ensure value for money.

8. Details of Exempt Information Category

Not applicable

9. Appendices

None
BACKGROUND PAPERS
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